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In to San Carlos

Y first sight of the Task Force, one bright

mearming, brought a large lump bo the
throat, and immense feelings of both pride and
security, after an unescorted passage thus far.
[ was duly challenged by someone, and replied,
feeling rather pleased with mysell 1w be
answered by a cheery “good morming”. [ asked
for amlentaons, and was told that we would be
“poing in” b San Carlos thal mght, 1 could
barely comain mysell — amd fel a b like &
whoolboy on a weal, We also  worked
exclusively in Zulu time, so it got daylighe
arownd lunchiime, and stayed light inio the carly
cwvening. If meant that the first air raids of the
iy weould mat arrive until at about 1700, which
was really quite civilised enabling all the routine
work 1o be done and everybody Ted belore
Mzch of the Day sared.

Adter an  wneventful owvernlght  passage
escored by Brilliant and Minerva, we duly
arrivedd in San Carlos early the following
morning. It was very dark, and peaceful, and
after anchoring — at which the Magster showed
himself te be a slick operator, overtaking most
of the column who were nedging inio their
berihs, o find his own — a landing craft came
alomgside, I was geltig no answer o aiy LIHE
frequency . to | wenl onbard and guizzed the
Codour Sergeant on what was gomg on. In the
milst of our conversation the radio crackled and
the first air raid of the day was announced. To
my chagrin, my knees stamed o shake
ivwalunearily, alihowgh forbunasely 1 don®t think
it showed, and 1 adeit thar 1 was encouraged
by those Roval Marines, who had already seen
it all before, and 0ok absolutely o notice? Ten
days laber thal landing crafi, F4, was lost, and
all those people were killed.

I had 10kd the Army Air Corps, who had four
arrcralt embarked, that they wene 1o disembark
at 0800, and was horrilied w discover al 0743
that they were nowhere near ready 1w pgo.
thereby Fouling the deck. 1 think that [ probably
became a rather nasty individual thar day,
simply trying 1o inszil some urgency ino the
malazse which seemed o afflict them all. It took
a couple of hours to pet them away. and
ihereafier the deck was in virtually constant use,

and was happily incident free. We clocked up
our thousandih deck landing in about four
weeks, and the event was suitably, if quietly,
marked. Yes, the off-licence even had some of
that too, Motwithstanding their false star, 656
Sguadron Army Air Corps, ‘Tesny-Wesny
Adrways” o their friends — were a good bunch,
whio suffered a number of casaalues, flew very
succesafully in some appalling conditions, and
some of their best pilots were junior NCOs. It
was one of these abrerafl that became the victim
of a “blee on blue” engagement west of Por
Stanley some wecks later.

The process of amphilkious operations 5 one
of patience and not a little frustration, The
“damp moat” around a ship is something with

| which the Roval Marines are acquainted, but o

the Army il posed a whole new dimension,
cspecially when landing craft were in shor
supply, something o which it was evident thar
the Brigade staff had paid no stention
whatsoever. As [ mentioned earlier, 1 was also
wisited by the very charming DR 1o enguine what
stoges | had. T in owen asked hien what he wanted
firsi, and he didn't know, s0 | decided that, in
the absence ol any imstructions, 1 would unkaad
il i thee order thid 0 hal been stowed, Duning
the succeeding days and weeks | was continually
sigited By small bands of woldiess looking for
missing bits and pieces, However, the Welsh
Guards mever did find their moriar base plates,
withiout which these wespons ore almirst ussless.

COMAW was embarked in Fearfess, and on
calling that aftemoon 1 was put in the picture
as 1o what was iniended in campaign terms., 1
went over armisd with & firearm — it seemed
searmanlike or something sumilar — and was
given the oppariunity 1 point oul that, ignoring
Ariny machine guns which | was likely 10 have
ty give wp, 11 was precisely 50% of the emine
ship's arpsarment. | later managed 1o ohdain &
lirtle miore — froom the 5AS in exchange for two
boxes of arctic socks — of which they seemed
b hiave 3 serious need after not a litle walking,
and which scemed ic b o be a generous
exchange on their part.

THALA
We staved m San Carlos for Dawo or thiree days an
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a time before once again going out to i waiting
area, east of the islands, called the Tug.
Recovery and Logisie Lodtering Area, or
TRALA, We made three trips in and ow, all
but one without incident. The TRALA was
theoretically cut of range, but an attack by an
cnemy Hercubes on Bririzh Wye well o the cast
of us, and the discovery of some Argeniine drop
tanks floating in the water, made one think. My
main alarm, in what were really rather dull
relaxing davs, patrolling oar alloned box of
waler, came garly one morming, just as 1 was
about o secure from dawn achon stalions — an
exercise [ wenl through every day, i only o
rsake sure that everybody was up and accounied
for.

The First Mate suddenly drew my attention
tor & small radar contact at about four or five
miles and as soon as [ saw it T realised that we
had & potential problem. The contact was inan
unallocated area of the TRALA — in other
waords no-one should have been there, and the
mrre | owatched o0 the mose it showed all the
characerisies of @ perscope. | was also acutely
aware from conversations in Feanlea that the
submaring threat remained as yer unscen and
undeiscted, and was very conscious of the feld
day that coubd be had amongst us easy pickings.
The bridge waichkeepers had become bored
with my exhortations about radieal, frequent and
irrepular allerations of course and spead, b
here was, or so it appeared, the reasom, Ouor
thres letler challenge went unsickinowledpad, as
Ul simple AAAAs, The search light showed
nothing and the range was now hall & mile
closimg fast, with the contact on 8 sweady
bearing. | had ransmirted the relevam signal
ontactical UHF and all hell was breaking loose,
bui the only ship in the wicinity before the
wretched thing god wind of the fact that be had
been spotted and dived. was us

A ahoul somewhere around five cables —
which doesn’t 1ake long at 16 knots — [ said
ter the: Basber thal 1 was gaang Ioogive "1t a burst
of wacer over the lop just in case it was
sametiing ather tham e thiught, and thar might
provoke a reaction. [ also looked him straight
in the face and asked if he was happy to ram.
I hiid decided that if he refused our relationship
might just come wnder strain, and [ was not
relishing the prospect of having o elbow him
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ot af Ehe way, However, *“Watch this’ he said,
aned ruxdges] the aso helm shghtly 1o port o kesp
thee bearing sicwdy — the fargel was crossing our
course @ right angles a about 4 kKnols, s0 we
hiad the maximum profile w aim at, buwe il
could not see anything.

I was literally pressing the intercom baution
to tell the machine gunners on the bridge roof
to give owr friend a burst of trecer when
simultaneously lights came on and a voice on
VHF — probably andible in Bueenos Aires for
all 1 kpew — =il "Shi'r.! o my P bivw Ehas
18 Tug frishennr where am 17, We went hard
aport and full astern, and missed ber by oot very
much. feishoman was nod fided with SatNav
which we luckily were, and was some 100 miles
from her patrol area. We caughi our bresih and
sorted ourselves out.

FPhosphorus

Much has been writien and said about the
dehacle at BlulT Cove, Frankly in overall ierms
it was a tragic incident which had licle
or no effect upon the campaign as a whole;
Frowewer the following paostscrips may mol e
generally known, As 1 omentioned earler,
amaongst my cargo | kad some 200 wns of
phospharas smoke grenades, which despite my
st eflons had remained onboand for some time
after our arrival in TEZ. ard 1 had made three
irips inoand ot with it, When 1 embarked il in
Sputhampion the RAGC Ammunition Technscal
Officer, a long in the tooth Captain who
clearly knew his sl and who supervesed
embarkation of the entire explosive carga, ook
mie &side and wold me just how nasty the sjufi
wad, Insuim his words amouneed oo don't worry
abpuit the HE, you won't keow a thing abow
indl ke cheat Ba'h, bt for heaven®s sake waich
that phasphorus — yow will die a horrad death
if that poes up’. I owas stowed om the upper
vehicle deck next iooa large port through which
it could be ditched iF required, bt amounted
in volumee i & haysiock about three metres high
amd aboul cighil metres square at the base, so
wis o “push over” af 0 came o dinching o
Calling on the Comnwodore afier my third run
i San Carles, | mentioned my concem abowt
it — as well as my surprise tha nobody from
5 Brigude scemed to have missed i, or indeed
logs of other things that 1 still had and which
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hand mot been claimed, The mews that 1 sull had
that particular item was grested with surprise
mrgingm Fevrrar, and efforts werne immediately
sel in train o disemibark it that day. My main
comeern was to get it ashone il an open space

At this moment however, the Brigade sialf,
having besn alerted 1o its presence, which they
seemigd o have lorgotien, decided that it ais
reguired on the sowith of the sland to suppor
5 Bripade’s advance — or o least that of their
beadquariers — aed it was duly transferred 1o
Sir Gulotiod who sailed, late afier delays with
the embarkation of 16 Feeld Ambulance,
towards dusk that day. | waiched her pass us
after she had weighed; the rest needs little welling
and the phosphorus burns amongst the Welsh
Ciusards hear wilness o @ sad train of events. The
fodlowing day T saw enemy aircrall racing
behind the hills w the west of San Carlos and
mimnents later als sew Plymouth entering San
Carlos pouring smoke, whilst the helo control
frequency, always a useful pair of cars, gave
an indecation of what hed just occured as a resuli
of the raid of Bluff Cove. It was a few moments
laver whcn, piecing together what had happensd
and to wham, | remembered the phosphorus.
The welevision pictures showed how well W
burns, and thers buat for the Grace of Giod |

Aler the Surrender

Life was not all ke cream and bascuns — like
all ether wars this one had losg perods of
tediwm interspersed with infrequent moments
of lhigh drama. This was pamicularly so after
the Argentine surrender, when lacking amy
imlentions as o what was reguired of us, [ asked
fireprid,  Fearfess havmg sailed, o seek
guidinee om my behallas no-ome seemed 1o wanl
iotalk io ws, MNone was forthcoming, and i was
also far from clear whose Opcon, iF anybody's,
[ was ursler. We si#l m San Cerlos doembarking
=Eores, a.m.l n:i:n'lhu.rk':rl_s; SlerEs, 'ﬂil]ll:‘ﬂ.ll, I &
it seemed, any plan. We also briefy embarked
sorne PoWs who seemed glad of some warmih
and shelwer, wopeiher with the facilites to clean
themselves wp, These wene the “special
calegory” prisoners — aircrew and special foroes
— who were being kept back until the Argentine
government ceased s bellicose  gestures
However the fall of Galten and his accomplces
negated this requirement, and the Pows
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departed shonly thereafter. Every time there is
a television docomentary, the familiar faces
reappear, and [ actually enjoyed their company,
particularly that of an Air Force Blajor named
Tomba, whoe acled as mlerpreter and 00
PoWs', Despite the protestations of his minder
— & Koyal Marine major who rejoiced in the
tetle of POWOW — he enjoved a civilised chat
and the odd “wet' in my cabin. [ remember
having greal trouble persuading the senery that
1 was guite safe on my own, and did not need
hirm to sit with his musket, owiside my door,
whilst Major Tomba and [ puot the workd to
rights.

Chne day 5 Brigade's entire senior staff paid
mie i visel, and 10ld me within earshol of every
Tom, Dick and Harry that they planned 1o send
us home the followiing week. | questioned their
autharity 1w do so, albeit tactfully, and was
ety smvited voodo as [ was old, Tmmedianely
afterwards, 1 sought gusdance from COMAW.
ard was nod surprised o be informed that wheat
[ had been told by 5 Brigade was incorrect.

After a dull few days, it was time for another
scare, this time of a different nature. The
Argentine minefield off Stanley was well
documented and marked on every charl. We
duily seearmed clear of ts perimeter and anchosed
in our allocated berth, only o receive, the
following morning, an amendment 10 the co-
ordinates which showed that we had in fact
steamied through a fair chunk of i, We were not
abome, but nobody hit 8 mine, which was
rermnarkable.

Port Stanley was a shambles — what else
could it be. Soldiers, miserable groups of PoWs,
pi'ln: w ol surrendered .I'lu.rg,l:rll e weapons genlly
rusting in the rain, and human excrement left
by the sccupaers, hitlered the streets. [0 dsd not
take lnng however for things o improve, and
before 3 Brgade left i Canberrg, and 3
Brigade's relief was in sight, a degree of order
had come about, although we sailors aith our
“all of one company” approach stood aghast at
the internecime warfare practised amongst
clements of the Armmy at all levels. In addition
we counbed the ever growing population of the
BAF. who we re-chrisiened Penguins —
mrr.:l'lling B dio wenlh Iur:!;n: mumbers and only
e moa mallion being able 1w fly, As an
enormous boost mail samed o oarmve on a
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n:H;uJar hﬁs, IIlhDLI_EI'I the first Hl:n:uh:: inic
Stanley carried, nod the much awaited mail, but
an RAF staff car. The arrival of a dozen
DARNMNC nurses increased the rate of hospital
patient visits out of all recognition, and for a
short time Stanely Post Office became the
philatelic capital of the western workd, On a
personal note, [ attended perhaps the most
unusual mess dinmer that [ have ever been o,
when General Moore was dined out. We sal af
trestle tables covered in green Army blankets,
with candles mounted in silver foil cake cases,
courtesy of Mr Kipling. After three courses,
including Upland Goose — very pood oo — and
some highly accepiable if wekl travelled clares
— the Gurkha pipers did their thing, which
brought a lump to many throats.

Talking of rattons and matiers gastronombc,
Crwiteraler Bepant, now BEA Argus, was loaded
with | suspect, the entire national stock of
‘compo’. It comes, so | was relisbly informed,
in sel menus A o F, and it was loaded in layers
by memu. The ship is 1 supposs 200 metres long
Menw A was therefore, approxmmately, 2060
metres bong x (say) 32 metres broad x (say,
ARLUTOINE % menus and a :hip aff average
propomions) 3 metres deep. The ETA of menu
F, stowed at the hanom, was therefore estiimated
&t the time o be mid 1984, and [ am sure that
some people will never ever want to see anoiher
Chicken Supromee.

Diespise these light-hearted imterfudes, tragedy
was never far gway, and 1 lost a Royal Marime
corporil in & neadless drowning accident in Port
William in mid July. Of several letiers | wrote
&l that time, thar one was the most difficule.

The intentions for my ship wene still unclear,
deespite my guestioning of the STUFT cell at
Mornhwood. A plan for the rewrn of the
merchant ships io owners was published, but
strangely 1 was omibied without explanation, and
my guestbons (o Morthwood went unanswened,
Morale ponered, bag every day seemed 1o bring
fresh hope, & one by one ships both grey and
of pther colours, disappeared northward in high
SIS,

Stutic Store Stanley

Cme alernoon the Radio OMicer showed me a
supral, mod addressed 10 us, bul between wo
Aormy authorsties, which referred 1o us as the
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“Buatic Sioce Stanbey’. It became clear thar we
were o remain in that role 15 Stanley for an
clongased period, something [ had mot been told.
and the news was just that o many olfers,
inchuding the new SMOFI, too. | was now
beginning i get a serious morale problem
amongst the Merchamt Navy personnel, who
were it must be said, shom sea people for whom
a week away from home was unusual,
Howewer, their mod unreasonable disguict was
meade worse by the lack of decision, which 1
fourd difficulty in justifying. and which did nat
reflect well upon us, niting especially that all
the warships and RFAs hod either been relieved
or knew their reliel dates, and all the other
STUFT were m the saime I1:|p|1rr|.' lelil‘.‘lrl.
However the opening up of private radphone
calls, for which | had been pleading for some
time, eased things a lintle, if only wmporarily.
My subsequent eall home proved oo be the first
mmy wife had heard from me for two mondhs,
and indead the first news of me from any source
— & problem o which | allwded ar the outset,
Whilst this elongated period of limbo contiued.
I sometimes used o walk back to the jeny in
alnost uncontrolled rage a1 the way things were
being handled, or raiher, the reverse. 1i seemed
exirancdinary that despite even the best efforis
and assistance of the Naval authorities in
Stunley. mothing was forthooming. [ was getting
hearfily fed up with being told tocall back next
week, and stories of how many other problems
they had,

M rmomdh afber the surrender, my manlmgs on
the phone to Northwood about lack of
intentions, pamecualarly for the poople, were still
producing no action, despiie our new stabic role,
and having discussad things with SPOFL. 1 was
on the point of ringing the Chicf of Sialf
personally, and with the benefic of hindsight and
experience. | should have dope so earler.
Howewer, after some argunsent and not a lile
plain speaking on my part, on 2n open iclephone
iz, | evenually managed o persude them o
ged cracking on a plan to releve the Merchano
MNavy crew with other personnel from the
Company. | was surprised that they had to be
prompeed into this. as they put ogether 2 nxmi
workable plan within 48 Fouwrs, which did the
trick. The ship's movements were now restrcted
totwice weekly jaum o Port Walliam o water
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from the duty tanker, to which 1 zcteally began
b look forward as an event of the week, 1also
sei in truin the run dews of my own team,
geiting my married men home  first, and
eventually runring things down e such a level
where 1o could take one way ride 10 Stanley
airfizld, and armed with a goed book and some
ear defenders, drone my way (0 Ascension
Islapad and homie with the job done. England
never looked grecner.
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When 1 evenually returned o my desk in
Porismouth after some leave — the appoinker
wiis very generous — [ found the same packs
that [ had puat away that Friday in far asay April,
still im my filing cabiner and wunactioned and
dusty. 5ix weeks later [ was reappointed to a
busy desk in the Mol Q.E.D.
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