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BOARD OF INQUIRY ~ REPORT INTO THE LOSS OF HMS COVENTRY
Reference: 520/239L dated 22 September 1982

—_— e
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1. I am commanded by the Admiralty Board of the Defence Council
to inform you that they have taken note of your report and the
Board of Inquiry proceedings forwarded under the reference,

2. The Admiralty Board made the following observations:

a, HMS COVENTRY's role on 25 May required acceptance of
risk from low air attack, and her equipment characteristics
made detection of raids approaching from landward difficult.
A combination of tactical decisions, understandable in the
circumstances, and equipment failures led to the final raids
not being engaged. The damage suffered was catastrophic and
no damage control measures could have saved the ship. The
ship's company behaved well.

b. Modifications to improve GWS 30 reaction time are being
considered for introductionipost 1985, Both material
improvements in close range AAW capability and training in
their effective use, especially when operating inshore, are
of high priority. The lessons of this engagement are
applicable to operations in the NATO area,

€. Recommendations as they apply to the Ship and Weapon
Departments together with the recommendations of the Marine
Technology Board are under active consideration,

d. Recommendations regarding training in damage control,
ship stability and survival are supported.
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e. A review of OPS and TPS for GWS 30 may indicate the need

to upgrade the complement, with possible implications on ship
accommodation and on ratings structure.

f, The provision of onboard training equipment for both
existing and future ships is being actively pursued by the
Naval Systems Training Group. .

E. Survival training will to some extent be facilitated by
the use of the mobile survival classroom which is due in

service shortly. A review of survival training and training
aids is being undertaken.

h. Those Damage Control aspects which have a bearing on the
distribution of personnel (and thus the Quarter Bills) are
being reviewed.

Your report and the Proceedings have been taken into account in

the "Lessons Learnt" studies in the Navy Department. The detailed
lessons in both your report and the Proceedings are also being
followed up by the staffs responsible. The Admiralty Board may wish
to make further observations when all the lessons from Operation

CORPORATE and from the Reports and Boards of Inquiry into other ship
losses have been fully examined.

I am, Sir
Your obedient Servant
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HMS NELSCN
Portsmouth L
. Hants
00520/5.X ‘
The Commander-in-Chief Fleet
Northwood
Middlesex 9 August 1982
Sir,

REPORT INTC THE LOSS OF HMS COVENTRY

1. We have the honour to present our report on the loss of HMS COVENTRY
on 25th May 1982,

2. The Board convened at HMS NELSON on Monday 28 June 1982. All the
facilities and support we required were willingly and efficiently provided
both by NELSON and all the many authorities who provided expert mdvice.

3 The witnesses were, to a man, open, frank and helpful in spite of the
obvious strain of reliving painful memories. This applies particularly to
AXXXRXXXXXXXXXXKX who was in attendange for most of the Inguiry. We were
all struck by the difference between those who suffered shock and injury
and those who did not, particularly the way in which this affected their
ability to recall details of events on the day of the loss (and before).

Lk, The picture which emerged from our investigations was often confusing
end in some areas our version of events is open to question on points of
detail. However we are confident that sound conclusions can be drawn in all
critical areas. Our recommendations include some which result from the
distillations of fragments of evidence and impressions gained by the Board.

5. We are conscious that we have not answered all the questions posed in
our directive. That is because some subjects did not loom as large in
practice as one might have expected; other apparently trivial matters assumed
considerable importance.

6. Ve have tried to catch the mood and feeling of Cperation Corporate in
our narrative in order to counter balance the clarity of hindsight. The fog
of war was often present. Many situations were completely new to thoee
concerned; systems were being used in situations for which they were not
designed. Unconventional and untried methods were not uncommon. Expensive
failures were to be expected. '

7. At 1820 on 25th May a routine air' raid suddenly developed into a three
minute fight for survival. It was the first direct attack on COVENTRY. The
speed of evenis, equipment and procedural failures and bad luck overcame them.
The battle-hardened BROADSWORD fared little better. It was fortunate that

50 many men survived.

SHA.
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service and addéed some of our own.
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We see no need for any censures or disciplinary action; on 'the contrary
we have endorsed the Commanding Officer's recommendations for meritorious

We have the honour to be,

Sir,.
Your obedient Servants

I
XXXXXXXXXXXXXXXXXXXXX

[9.9.9.9.9.90.0.90.6.0.6.9.9.¢.4.4.§ .41

XAXXXXXKXXXXNXX
Captain Royal Navy

NIA
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REPORT OF THE BOARD OF INQUIRY INTO THE LOSS OF HMS COVENTRY

. SECTION I - INTRODUCTION

1. A Board of Inquiry into the sinking of HMS COVENTRY was convened by the
order of the Commander-in-Chief Fleet (1) and assembled in HMS NELSON at 0900
on 28 June. The Board was comprised of:

XXXXXXXXXXXXXXXKXXXXXXXX Royal Navy N
XXXXAXAXXXAXAXANXXXXNXAXKXX? Royal Navy N
XXXNAXNXXXXOOANANXNYK ¥ XY Royal Navy

XXX OO XX XXX XY xyxyxyxy Royal Navy

XXX XXX XXX XXXXXXXXXX XX XXXy Royal Navy

AIM OF THE BOARD

2. The aim of the Board was to investigate the circumstances leading to and 33§
attending the disablement and later sinking of HMS COVENTRY under the command JH_N
of (XXXXXXXXXXXXXXXXXXXX ) Royal Navy between 23 and 26 May 1982.

FORM OF THE REPORT

3. The main bédy of the repert is divided into 8 sections. The Introduction
contains a synopsis of events on 25‘:113 May which is presanted in a very genersl
form and serves purely to set the scene. Detailed accounts of events leading
up to, during and subsequent to the final action are contained in later
sections and amplified in supporting snnexes and appendices. The report thus
begins with a short description on the scene of action on 25 May.

THE SCENE OF ACTION

k. On 25 May 1982, D+L4, HMS COVENTRY was conducting inshore Anti-Air Warfare
(AAW) operations in support of the Amphibious Operating Area (AOA) in close
company with HMS BROADSWORD 10 miles north of Pebble Island, West Falkland.
They were attacked by two pairs of Argentinian Skyhawk/Mirage mircraft with
cannon and 1000 1b bombs. A plan of the action is mtiAnnex A, Appendix 6.

5« It was a calm bright sunny day. The ships had worked together for
prolonged periods without being directly attacked. COVENTRY had destroyed
two, possibly three aircraft that afternoon with See Dart, one of which was
acquired over Pebble Island.

KX XXX XX XXXXX AKX XXX XXX XXX XXX XXX RXXXXXXXAXXXKXxxxx DBROADSWORD's Radar 3&{
967, with its doppler mode, tracked two paire of haat%le aircraft approaching
to the southwest of Pebble Island on a heading of 080",

7. The shipe were at Action Stations, course 1135'91.'.‘.0‘:'I with COVENTRY leading and

BROADSWORD about 3 cables fine on her starboard quarter. Instead of following
the normal northerly track to the San Carlos AOA these aircraft swung low over
Pebble Island and attacked in two pairs about 10 miles/1% minutes apart.

(1) CINCFLEET's letter 00520/5.% dated 11 June 1982
1 of 38
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8. CAP aircraft were fast approaching Station 33, 25 milesg to the east but
were too late to engage the first pair of aircraft. Their movement was
slightly hampered by the AOA migsile zone. Quick reactions by COVENTRY's
fighter controller got the CAP within 3 miles of their weapon release point
on the second pair of aireraft but the CAP was hauled off when Sea Dart was
believed to have acquired.

9. The first pair of aircraft were only engaged by COVENTRY's 4.5 gun and
both ships' close range weapons. Neither Sea Dart nor Sea Wolf was fired.
The gunfire appeared to divert the amttacking aircraft towards BROADSWORD who
was hit by a bomb bouncing up through the flight deck and the Lynx.

10. The secund pair of aircraft attacked 13 minutes later from a direction
of about 175°. They were acquired by BROADSWORD's forward Sea Wolf system in
low radar tracking mode. While waiting for them to close to engagement range
EROCADSWORD passed close astern of COVENTRY who was the formation guide.

11._ COVENTRY had in fact altered course to starboard in two steps to sbout
190°. She fired a Sea Dart which does not appear to have been locked on to the
attacking aircraft. The 4.5 gun engaged briefly. COVENTRY was struck on the
port side by cannon fire and three 1000 1b bombs. One exploded in the
Conversion Machinery compartment, another in the Forward Engine Room. The
third is thought to have entered the Naval Stores (3H) without exploding. A
cannon shell sliced through the ship's side just sbove the waterline in the
Forward Auxiliesry Machinery Room (FAMR) passing aft into the Forward Engine
Room striking K air compressor. Thig was reported before the bombs exploded.

12. The Operations Room, HQ1 and the Machinery Control Room (MCR) were put
out of action by peripheral blast and smoke logging. Their crews were shocked 034
and burnt but all escaped. The CMR, Computer Room, Forward Engine Room and
Junior Ratings Dinitg Hall were devastated, killing all 16 occupants. yyyxxy bl

wxxxxyx in the Technical Office was also killed, XXXX¥XXNX¥XXXXXNXXXXXXXXXXXXKD
KX XX AN XXX

13. It quickly became apparent that massive flooding was taking place in
five main compartments from 16 to 36} stations; all internal and external
communications, sensors and all but close range weapons were rendered useless.
The centre of the ship at all deck levels was smoke logged, many ladders were
damaged, doors and hatches were distorted, movement was difficult not least
because the ship had developed an alarming list to port.

14. The ship was evacuated in an orderly fashion as it became obvious to all
that capeize was imminent. The starboard liferafts were released with some
difficulty and the ship abandoned. The water was cold (7 C-44.6°F), the sea
state was mercifully low and the rescue by BROADSWORD and helicopters from the
Sar Carlos area was quick and efficient.

15, XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXXXXX XXXXXX gjed in the water. 33

Many others in difficulties were nssisteﬂ into very overcrowded liferafts. I

40 people in 25-man rafts was normal. OO XXX XXX XX KX XXKKXKA XXX XKKXNKN
XXX XX XXX XXX XXXKA XXX X NAAXXXX gnd was lost.

e

16, It was difficult to get the overloaded liferafts clear of the ship. Two
drifted round the bow and beneath the Sea Dart launcher and the 965 aerial.
Towing these liferafts clear was difficult; one was punctured by a Sea Dart
missile and subsequently sank. By about 1900 COVENTRY was lying on her port
side, BROADSWORD's Gemini was paddling clear with the last of the survivors;

-2
.". _l '
Tl T
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& Wessex V was making a final search. The last survivors rea.chefd BROADSWORD
at about 2000, some 14 hours after entering the water.

17. COVENTRY éuhsequently sank although this was not seen by BROADSWORD,

who left the upturned hull still afldat as darkness fell. The hull has since
been relocated. '

pnclassNPM| SRGREP
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SECTION II - PREPARATION FCR WAR

BUILD AND EARLY PROGRAMME '

18. HMS COVENTRY, the fourth Type 42 destroyer, was laid down in 1973 and
launched at the Birkenhead Yard of Cammell Laird on 21 June 1974, ‘The ship
was accepted into Service at Portsmouth in October 1978 and commissioned on
10 November 1978. Part IV trials lasted some 10 months and the ship became
operational on 17 August 1979. After undergoing BOST at Portland between
September and November 1979 and taking part in JMC 793 the ship returned to
Portsmouth for Christmas leave and AMP.

1980 PROGRAMME

19, The early months of 1980 were spent in a series of triale, minor
exercises and weapon training perieds and the ship deployed to the Middle and
Far East with Task Group 318.0 in mid-May 1980. After several exercises in
the Indian Ocean and an AMP in Hong Kong in early August, COVENTRY visited
Shanghai and then Tokyo in company with other ships of the Task Group:

At the end of September, Operation ARMILLA began and COVENTRY operated for

4 weeks on patrol in the Gulf of Oman. She returned to the Group early in
November for the homeward passage reaching Portsmouth on 9 December.

1981 _PROGRAMME

1

¢
20. Between January and April 1981 the ship underwent a DED/AMP at Portamouth.
A satisfactory standard was achieved, the major item of work having been repairs
to the port Controllable Pitch Propeller (CPP) system. Command Team Training
for one team was also completed and during this period some € officers and 139
ratings in complement billets were relieved.

21. A 2 week COST at Portland began on 5 May 1981 following post DED sea
trials in late April. FOST reported that the ship arrived in a hurry and was
ill-prepared for her work-up with many safety items and OPDEFs outstanding.
However the performance of the warfare department in particular was reported
to be most encouraging and a general enthusiasm and willingness to learn led
to steady improvement being noted. Continuing defects with the 909 radars,
IFF, 4.5 gun and UAA1 caused considerable frustration. On departure, COVENTRY
had achieved a satisfactory standard but it was noted that much effort would
be required to get the UAA1 and 909 radars fully operational. AAW remained a
weak area with GSA1 not proved in AA or NG5S and GWS 30 drills were gtill well
below standard.

22. After several port visits, COVENTRY took part in a two week JMOTS sponsored
exercise (ROEBUCK) which followed the pattern of a traditional JMC and then
returned to Portamouth for an AMP which began at the end of June 1981.

23. KXEXEXXXXXXXXXXXXXXXX Royal Navy took command of COVENTRY on 30 June 1981,
The ship remained in harbour for the combined leave and AMP period (6 weeks)

and sailed for various trials and a shakedown before finally leaving for a SH-

planned 33 months away from the bast port. Exercise OCEAN VENTURE which
followed provided many good training opportunities thereby preparing the ship
for joiming STANAVFORLANT on 1 September 1981 and launching immediately into
exercise MAGIC SWORD NORTH. This exercise gave COVENTIRY some valuable
experience in offshore barrier operations near the coast of Norway when enemy
patrol boats attacked carrier forces. Weather conditions encountered were
similar to those the ship was to meet some 6 months later in the South Atlantic.

-4 o
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2k, The STANAVFORLANT deployment continued with participation in UME 813

at the beginning of November. This proved to be a valuable, if testing
opportunity for COVENTRY from which considerable air defence training value
was extracted and again South Atlantic style weather conditions were
encountered. The ship returned to Portsmouth on 8 December for leave and AMP,

1982 PROGRAMME

25. The year began for COVENTRY with & short 909 radar triale period in the
Portsmouth areasz and 3 weeks of syllabus training in the Portland areas

(Lynx DLT and PWO(U) seatime). Concurrent with an SMP from 13 February to

5 March, a period of Command Team Training was also carried out for the team
which had been block drafted to the ship during the Christmas leave period.
Thie team was favourably reported on by SMOPS DRYAD who stated that they
progressed well and achieved a most satiefactory standard. The team was well
motivated and produced a clear, concise picture to enable the Command to fight
the ship. The air team was shown to be particularly sound as were the weapon
direction team and the Fighter Controller.

26. COVENTRY sailed from UK for the last time on 17 March 1982 to take part
in exercise SPRINGTRAIN 82. Again air defence was high on the agenda and
the Commanding Officer has described his steadily growing confidence in his
operations team which was by now soundly trained and extensively practiced.
However, high seas firings at the end'of March were disppointing ms 2 out of
the 3 Sea Dart telemetry rounds firediappelred to be rogue. There were also
continuing mechanical problems and a serious plummer block defect had to be
rectified in Gibraltar during late March.

27. 1In general therefore the ghip was well prepared for war. The Commanding
Officer was well satiefied with his team and, with a few exceptions mainly on
the mechanical side, believed his ship to be both materially sound and
operationally ready. However attacks of the sort which proved fatal for
COVENTRY on 25 May, that is low level air strikes coming off nearby land, had
never been a high priority in the ship's operational training. The Portland
inner areas GUNEX 20L had provided limited opportunity for visual engagements
with close range weapons and with GSA1 in the emergency mode but the team had
never exercised 909 acquisitions under the circumstances they were to meet to
the north of the Falklands. XXXXXXXXXXXXXXXXXXKXXXXXXXXXXXXXXXAAXXXXAXXKKEXARX Jﬂ&
DOXX XXX XX XX XXX XX XXX XXX AKX KK AKX XXAKE

THE VOYAGE SOUTH

28. On 2 April 1982 after receiving the news of the invasion of the Falkland
Islands, COVENTRY (in company with ANTRIM (FOF1), GLAMORGAN, SHEFFIELD,
GLASGOW, ARROW, BRILLIANT, PLYMOUTH and OLMEDA) was ordered to proceed to
Ascension Island. During this 9 day voyage preparations for war began in
earnest. For the first 24 hours the southbound ships paired off with those
who were homeward bound and topped-up with all possible items of stores and
spares. COVENTRY was allocated AURCRA, however, at the end of a lengthy
series of transfers, there were still significant deficiencies (Sea Dart
warshots, 4.5 esmunition for example) which did not become available until
later.

29. During this early phase there was a full and intensive practice programme
but without integral carrier support it was very difficult to exercise any
realistic air defence drills. In particular, COVENTRY felt the lack of targets

nclassyNPM]  SECRET™
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for GWS 30/GSA1 system checks but with SPRINGTRAIN and earlier exercise
opportunities behind them, this situation did rnot unduly worry the Command.
At this stage, heavy emphasis was placed on surface procedures as the surface
threat from the Argentinian Exocet mrmed vessels was seen to be dominant.

NBCD exercises were conducted regularly and long term gecuring-for-action
measures were set in train. The ship's company aleo began to make the
necessary mental adjustments, puitting aside thoughts of the planned return
home for Easter leave and coming to terms with the challenge that faced them.
Individuals were affected in different ways and, in a general mocd of
expectancy, everyone kept a close watch on the news as diplomatic manoeuvering
cohtinued. Overall, COVENTRY was a confident ship; men were quietly confident
in their own ability to fight and generally could not conceive that theirs'
was to be a one-way voyage.

Z0. On arrival at Ascension on 11 April there began a further and intensive
storing period; the ship was painted in her war colours; essential maintenance
was carried out and further practices and exercises took place. Although it
was COVENTEY's aim to complete storing before proceeding further south, this
was in the event not possible. Orders were received on 15 April to proceed
with desptach in company with BRILLIANT (CTU), SHEFFIELD, GLASGOW, ARROW and
APPLELEAF southwest towards the Falkland Islands to enforce the Total Exclusion
Zone (TEZ) which was to come into force on 1 May. COVENTRY therefore left
Ascension still short of several important items of spares for weapons systems
and once again was concerned to ensune that these were obtained before action
was joined. '

i
%1. This second stage of the passage scuth took COVENTRY's Tesk Unit in a
totally silent posture to & waiting position equidistant about 1000 NM from
South Georgia, the Falklands and Buenos Aires where again the ships remained
silent. Exercise opportunities in this phase were particularly limited and
the absence of targets and the restrictive EMCON policy dictated that full
overall systems checks were impossible to achieve. Additionally, preparations
were hampered by a period of particularly adverse weather in the vicinity of
40"S. Emphasis was therefore placed on those practices which could be
completed within the limitations of the situation; NGS was exercised; NBCD
was exhaustively pursued and final steps were taken to secure the ships for
action. COVENTRY's overriding requirement at that time was to rejoin the
main Task Force which was in an overt posture and thus to gain the benefit of
target tracking opportunities against Sea Harriers. In particular COVENTRY
wanted to be free of the EMCON silence restrictions and to exercise co-ordinated
air defence drills: it was now over 3 weeks since the High Seas Firings, the
last opportunity. te prove the ship's main srmament. Within the constraints
of what was possible in the prevailing operatiomal c¢ircumstances, most
practices followed establiched tactical procedures and, with minor exceptions
no new or special drills were developed. The Type k2/22 combination which
was to be so extensively used later was not specifically exercised at this
stage. Ships remained in this holding position for several days umtil the
main Task Force arrived when final preéparations began for the entry into the
TEZ on 1 May. COVENTRY in particular welcomed this change of status as the
opportunity to radiate on sensors and complete outstanding weapons systems
checks.

32. COVENTRY was therefore now ready to go to war. There is no doubt that
the ship had, during the preceding 6 months, experienced a good programme for
this purpose and, with the possible exception of lingering mechanical worries,
was well prepared for what lay ahead.
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SECTION III - INSHORE AIR DEFENCE OPERATIONS

EARLY OPERATIONS '

3%. The war began in earnest for COVENTRY on 1 May when the Task Force entered
the 200 mile TEZ and was strongly opposed by the Argentinian Air Force.

Hostile aircraft were held at arms length by Sea Harriers and COVENTRY took a
key and successful part in comtrolling these aircraft into position to attack
Mirage and Skyhawk raids. At this stage, and in the subsequent few days,
COVENTRY was stationeéd some 20 miles west of the carrier group which itself

was about 80 miles east of Stanley.

34. During these early days many CAP engagements took place well to the west
of the force, often over land on the Falklands:whilst enemy aircraft remained
at high altitude, the land posed little problem to Task Force radars.

However, the nature of Argentinian operations was such that many of their
aircraft went low over the Iglands and the resultant loss of radar contact
served to heighten apprehensién that air attack on the Task Force was imminent.
Air launched Exocet was seen as s prime threat and COVENTRY has commented on
the frequent and early use of chaff by most ships in this period.

35. Area Air Co-ordination was employed from the outset and appears to have
given rise to few problems, although friendly aircraft safety remained a prime
concern in COVENTRY. The absence of non-military air tracks served to clarify
the air picture and the combination of' IFF/SIF and identification manoeuvres
geems to have met all requirements for, air safety. In this phase COVENTRY had
no opportunity to engage hostile targets with Sea Dart, but was content that
srea air defence was working well and was satisfied that the Type 42 was being
employed fruitfully in a position that met the requirements of the main weapon
system.

36. During the night of 2 May a surface contact was detected approximately

50 miles north of the force and COVENTRY's Lynx helicopter was despatched to
investigate. In the subsequent action the contact was identified as & hostile
patrol boat and was attacked and sunk by 2 Sea Skum missiles. This historic
engagement marked the first firing of Sea Skua in anger and that in a highly
successful operation. Later that week, on 4 May, HMS SHEFFIELD was crippled
during an Exocet attack by Argentinian Super Etendard aircraft, however
COVENTRY took mo part in that action ms she was patrolling a sector on the
opposite side of the formation to SHEFFIELD.

INSHORE OPERATIONS 6-9 MAY

37. Task Force operations took a more hostile turn during early May when
ships began night time bombardments of Argentinian pogitions in the vicinity
of Stanley. COVENTRY's first turn at NGS came on 6 May when, in company
with BROADSWORD who was to provide point air defemce cover and ASW support,
overnight bombardment took place on a line to the south of Cape Pembroke
(Annex A Appendix 1). Navigstional constraints, imcluding the Argentinian
declared minefield, and tacticel roconsiderations of air defence and
vulnerability to attack from shore emplacements dictated that the ships stood
off to seaward during intervals between bombardment runs. Difficulties were
encountered with COVENTRY's 4.5 Mk 8 mounting during this firet night inshore
and this caused the action to be terminsted prematurely.

38. COVENTRY was again in action with BROADSWORD for shore bombardment on
the night of 8 May. Although the mechanical defect in the 4.5 mounting had
been rectified on the previous day, there was & recurrence of the same problem
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during this night. However, on this occasion, the defect was fully cured.

In addition to the overnight NGS operation COVENTRY and BROADSWORD had been
ordered by xxxxxxxxx.to remain by day in the area to the South of Stanley

(Annex B Appendix 1) and to attack Argentinian aircraft which were 538
attempting to drop supplies to the beleaguered Stanley garrison. The aim :yp%
was clearly expressed bymxxxxxxxxxx (Arnex B Appendix 2) when he instructed
COVENTRY to act as a “missile trap" arnd not to "drive the enemy away with

CAP" unless this became necessary. A Sea Dart line was therefore established
(Annex A Appendix 1). The likely targets, believed to be Hercules with
Skyhawk/Mirage escort, were known to be transitting from the west, crossing

West Falkland and then letting down to approach Stanley. On this occasion
COVENTRY held long range contack on a group of aircraft approaching from the 16

we st IXXXXXXKEX KKK KX XXX XXAX XX XXX XXX XXKAAXX KKK XK EEX KX XK KKK K XXX X KAAXKKKKKKR 313
XXX XXX KX AKX XXX KOO X AEAAA XXX KA XKXXKXAXXXY aircraft peeled off,
presumably to greate a diversion but the remaining 3 were successfully indicated

to both 909sXEXXXXXXXXXXXXXXXXXXXXXXX The first missile was firedyxyxx¥XNXNAXXXXX
KX XXX XXX XX XXX AR AKX AKX AX XXX XXX XX KXXXD but missed its tgrget. The

secondXXXXXXXXXXXXXXXXXXXXXXXaid the third when the previous shot was reported
to have missed. These were long shots taken at the earliest opportunity for
fear the tarsets might detect that they had been illuminated then turn away.
XX XXX XXX XN XXX XXX XXX AXENX XY KK NN XXX XX XXX KL XX XXKXX Al though it

appeared that all * missiles missed their targetsg;xxxxxxxxxxxxxxxxxxxxxxxxxxxxx
XEXXXXAKKXAXAAKKX XXX XX AKX of the escorting Skyhawks had collided
and crashed whilst taking action to axpid an approaching Sea Dart missile . (XXXX

XXXXXXXKXXXKKXXXXXXKXXXKXXXXKXX XXX XX XX AKX AKX XK XXX XXX X AKX KK XXX XK KA X XK KX XXX KRR AKKKKKX
XXXXXXXXXXXXXXKXXXXXXXXXKXXXXXX XXX XX XX XXX XX XX XXX X KX KX KX XXX K XXX XXX XX KX KX XKXKXXX
1328088848080 8 028008 t0et et sttt tttsatsetetts sttt sttt sttt sttt it ittt

39, Later that day, again whilst operating on the Sea Dart line south of

Stanely, BROADSWORD indicated (via the Link), a slow moving air track flying
southwest overland in the vicinity of Port Harriet. XXOOIXXAXXXXXXXXXXAXXXXX
XAAXXXXXXXAXXAAXXX KK XXX KX KKK XXX XXX XXX XXKKKX XKXKXKKOHKKK XXX AKX XKAAKXAKKAXX G,
KXXXXXXXXXXXXXXXXXXXXKXXXXXXKXXXXXXXXXXXXXKXXXKXXXKXXXX s&ingle Sea Dart

missile was fired which hit the target. It was seen to explode in a

gpectacular manner and was subsequently identified as an Argentinian Pumas
helicopter. The moment of incidence was in the vicinity of Port Pleasant,
prohnbly over land.

4o, mmmmmnxnmmmnmm

XXXXXXXXXXXKX KKK XXX KKK XXX KKK KKK XK KA KK XXX KRR KX KX KKK X X IOOOIR XXX XX KKK X

XXXXX
XXXXXX
XXXXXX

XXXXXXXXXXXXKXXXXX

XXXXXXKEX XXX XXX KXX XXX AKX X XXX XEXX XXX XXX AKX LXK XXX AR KKK XK KA K KKK A AKX XK KKK AXKK
XXXXX

XXX XXX XXX XX LXK XXX XXX XA XXX AKX XXX EAZ X EAX XXX XXX AX KX XXX XXX XKL AHKK XXX KX

-8
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xxxxxxxxxxxxgxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxSZﬂ:
X OO KOO XN XXX ]
xgxxrxxxx!HIXI!R!XIEXKXXXXX!xXXXXXIKxKXXXX
XXX X X XN OO N XX X XXX XN XXX XXX X
xxxxxxxxxxxxxx!ﬂ!x*IKXHKKXXIHKXXEXXIX
xxxgxxxxxxxxxxgxlxIIXYYXIKXXXXXXKXXXXXXIIxXHxIxxYXXKXXXIXXIIIIXXXXIIIIKXXXXXXﬂIXXR
XXX XXX XA XN NN
. : IXXXXXXYYIIYXXXIXI

FAEAXAX XXX AN AT XXXXNNA ;

41. COVENTRY took no further part in NGS operations off Stanley and returned

to her more iisual air defence role in support of the carrier group still
operating well to the east. The Commanding Officer has described his lingering
concern at this stage that Sea Dart was not being given the opportunity to prove
itself in anything like its designed role. Whilst operating to the east, no
feasible targets presented themselves. Further west, the system had often been éi#+
hamstrung by land. The fertile ground seemed to him te be to the west of West
Falkland, on the enemy's over-sea flight path where most factors appeared to be
in Sea Dart's favour. In thie vein at the end of the day (9 May), COVENTRY
suggested a plan to BROADSWORD (as CTU) by signal (Annex B Appendix 3) and this
was subsequently taken up by BROADSWORD in his post action SITREP (Annex B Appendi
4) but was not reflected in xxxxxxxx¥xx)immediate future plans.

AIR DEFENCE AFTER THE LANDINGS - 21 TO 24 MAY

L2, The first landings took place at San Carlos on 21 May and BROADSWORD, who

was responsible for air defence in the AOA on that day, soon became aware that

_the Type 22 operating in such confined waters could not provide effective cover. JZG
XXUXXXXXXXXNXXXXKAXXKAXXXKAXXX KKK KNXXKKNKA LXxxxxxxxjwith enemy aircraft using
contour flying techniques with great effect to achieve maximum surprise. As a
result of this and a similar experience in the AOA on 23 May, BROADSWORD
recommended to xxxxxxxxxX (Annex B Appendix 5) that a more offensive anti-air

posture should be adopted and that the Type 22/42 combination could be J38
effectively employed by taking the fight to the enemy. This would involve ChH+
intercepting attacks as they closed from the west rather than waiting for them

to reach their target. Meanwhile on 22 May XXXXXXXXX' detached COVENTRY from the
carrier group to join up with BROADSWORD to mount an AAW patrol to the north of
West Falkland (Annex B Appendix 6). This was essentially an aggressive and _
offensive plan which appeared to suit better the needs:of both GWS 25 and GWS 30.
With BROADSWORD providng close air defence and Sea Harriers in support (albeit
operating near the limits of their endurance), COVENTRY looked forward to better
opportunities to harass incoming enemy air raids with Sea Dart.

43, It is worthwhile briefly considering the Type 42/22 tactics at this stage
before continuing with the parrative. BROADSWORD had experienced only ome period
of ‘goalkeeping' before the transit south with HERMES: during JMC 821 she
protected RFA RESOURCE for a short period (1). As a pair, COVENTRY and BROADSWORD
had gained yaluable experience operating together south of Stanley in the second
wveek of Hayg, XXX XXX XXX AKX KX KX AKX XXX XXX XXX
mxxxxxxxxxx§%?COVENTﬁfrns guide navigated to patrol pre-determined tracks

and BROADSWORD as CIU manoeuvered to maintain station up-threat in COVENTRY's

stern guadrantKXXKXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX ag sne had previously

practiced with HERMES. COVENTRY was free to alter course as necessary for 326
pnavigation and to open arcs as raids developed._ The Commanding Officer of

COVENTRY has described how this drill developed

OO0 OO XA XXX XA XXX KX XK XXX o keep his consort

informed of changes of course and speed. Initimlly COVENIRY always used

maximum speed when under threat of air attack XXXXXXXXXXXXXXXXXX' But later
BROADSWORD asked that slower speeds be used to enable her to maintain her

(1) Captain F2 letter to FOF2 205/1 dated 8 Apr 82
-—9-—
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critical close statign when sudden alterations were made to counter ,
developing raids.  XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXAXXXXXXXXX
COVENTRY had Tyne 1C engines yyyyyyxxxxX¥XXXXXXXXXXAXXFXXXXXXXKIOOCIAXXXXK - 8%
XXXXXXXXXX XXXV XXX XA XXX XXX XXXKXXXXXXXXKXXxxxxxx , COVENTRY then negated

his previous standing instruction to gelect ULympus drive when Air Raid

Warning Red was broadcast. By 22 May: therefore when the order to patrol

northeast of Sedge Island was received, both Commanding Officers appeared
satisfied with their terms of reference and had already established a good
working relationship based on earlier experience and an understanding of

each other's problems.

kL, COVENTRY had been personally briefed byXXXXXXXXXX on a secure voice

circuit before detaching for this new mission. COVENTRY had freely expressed

hig belief that Sea Dart must be given the opportunity to fire at suitable
targets on its own terms but was appraised of the problems facing amphibious 533
forces in the Falkland Sound and the need for a "missile trap" “XXXXOOCQOXXXXXX

to be established to the north of West Falkland to ensure the attrition eof

the more northerly raids, inbound and:outbound. The term "missile trap" left
COVENTRY in no doubt that the aim was to carry out aggressive AAW operations

with Sea Dart as the prime offensive weapon system.

45, Whilst on passage to her new mortherly patrol line COVENTRY detected and
acquired what was believed to be an Argentinian 707 reconnaissance aircraft
(possibly the Presidential aircraft in peacetime). A very goed firing solution
was achieved and the order to engage With = salvo was given but missile launch
did not occur due to a flash door fault. By the time this was cleared the

707 had left the femsibility envelope having possibly detected 909 illumination.
This was an understandbly annoying frustration when such a prime target escaped
unscathed.

6. COVENTRY and BROADSWORD patrolled a line 10 miles long running North/South
about 10 miles northwest of Sedge Island (Annex A Appendix 2). Argentinian
air raids continued to close from the wast passing over the centre of West
Falkland but all remained ocutside Sea Dart engagement range. Navigational
difficulties in the vicinity of the north western archipelagos (Jeson Islands/
Carcass Island) prevented COVENTRY from making ground to the south to close the
range. COVENTRY and BROADSWORD therefore planned to biss their patrol further
west on the night of 22 May (Annex B Appendix 7) but were stopped when COVENTRY
was ordered to re-join the carrier group to the east as a major air laumched
Exocet offensive was thought possible the following day (Annex B Appendix 8).
CAP control opportunities were limited at this stage as CAP stations were to
the east of COVENTRY and prime targets were generally on the limit of CAP
endurance.

47. COVENTRY was detached from the carrier group for the last time on 23 May
having refuelled and ammunitioned. Again COVENTRY was personally briefed by
XXXXYXXXX on secure speech before dapa?ting and in response to his expressionisjg
of concern sbout the choice of operating area was told to discuss his

requirements with the EXXXXXXXXXXXXX . xxxxxxxxx made it clear to COVENTRY ﬁ#ﬁﬁ
that although Sea Dart might be hampered by the close proximity of land there

was a pressing need for a co-ordinated AAW picture to be compiled and told to

the amphibious forces in San Carlos Water who were subject to repeated and

heavy air attack. This verbal brief was followed up by outline signalled
instructions from xxxxxxxxxx to BROADSWORD (Annex B Appendix 9).

- 10 -
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48. On meeting with BROADSWORD in the early hours of Wednesday 24 May
COVENTRY discussed the question of positioning for the day's patrol, relaying J4
the brief from xxxxxxxxxxx BROADSWORD emphasised the need to tell a Z

comprehensive air picture to shipping in the Sound XRXXAXXXE XXX XAXX XXX XXX KKK
KxxXxxxxxxxxxf%ixxxxxxxxxxxxxxxxxxxxaxxxxxuxxxxxxxxxxxxxxxxxxxxxxxxxxxxixxxix 53

memxmnxxxmmmm“gxttxmxxtttrtxrtrrﬂmtxryyun
Selection of the patrol line was therefore dictated largely by UHF range
considerations and it was decided that the area about 10-15 miles north of
the north entrance to Falkland Sound would be best for the day's operations.

L9, Events of 2t May were straightforward from COVENTRY's point of view.

The day dawned clear, fine and cold and the enemy took advantage of the weather
to press home repeated attacks on shipping and ground forces in the vicinity

of San Carlos Water. It was very much a Harrier day with COVENTRY and BROADSWORD
eontrolling CAP with significant success. No attempt was made to attack the
ships on their patrol line and all potential Sea Dart targete were either

downed or dispersed by a combination of CAP and fire from both shore and ships f%ﬂ
in the Sound. Air picture compilation worked well XXXXXXXXXXXXXXXXXXXXXXXXXXX:
EAXAAXAXXAXX X XK XX XK XXX XXX KOO XX AKX K XXKKAK XXX KKK XXX XK XXX AKX XXX XXX XX LKL
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX Ty xxxxxyxx Reports of the fearless,
almost suicidal flying of the Argentinian pilots continued to surprise COVENTRY,
however by the end of the day there was a general fecling that the air battle

was being won. That afternoon the COVENTRY command team once again discussed

the question of positioning and whether or not they would be better placed
elsewhere. High on their agenda was the question of potential compromise of

the ship's position as they had now spent all the daylight hours in clear

weather conditions well within sight of the coast and had almost certainly been
observed from the air by enemy fighters. On balance though, whilst they
considered that from their position to the north of the Sound they had been :ijs
achieving success with CAP control, they decided once agein to press for a fiﬂl
move into more open water and signalled xxxxxxxxx: with further advice on Type
42/22 positioning (Annex B Appendix 10).

50. Later, after -consultation with COVENTRY, BROADSWORD signalled overnight
intentions (Annex B Appendix 11) amd the plan for air defence of the AOA on

25 May (Annex B Appendix 12) . The agreed patrol line for the following day was
established slightly further to the northwest to allow COVENTRY a clearer

look over the sea towards any threat develeping from the west. BROADSWORD
retired to fuel during the night and COVENTRY conducted an ASW patrol in the
northern approaches to the Sound. The ships then made a rendezvous at first
light on Thursday 25 May and began the eventful day that led to COVENTRY's
final demise.

-1 -
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SECTION IV - THE FINAL ACTION

THE PATROL LINE

51. Dawn on Thursday 25 May was at about 1030 and the day was again cold and
clear with very little cloud and light southwesterly winds. COVENTRY and
BROADSWORD took up their new patrol line some 10 miles long east/west about

73 miles north of Government Island (Annex A, Appendix 4). Stationing and
manceuvering were conducted as on the previous day’ COUENTRY was guide and Sﬁjp
BROADSWORD manoceuvred to remain(XXXXXXXXXXXXXXXX up threat. The threat
direction was assessed as being all round and air attack was considered

highly probable particularly with the clear weather being very much in favour

of Argentinian air operations.

52. COVENTRY was in good shape when she began her last day. Her fuel and
ammunition state was high; there were ‘no known serious defects with either

sensors or weapon systems; the propulsion machinery was in goodarder and

morale was assessed as high with the Ship's Company quite well rested and
generslly confident in their ability to deal with enemy attacks. Organisationally
COVENTRY had settled down well into the routine of Defence Watch watchkeeping.

The policy for closing up at Action Stations had evolved in the previous weeks
from one of reacting to almost every Red warning in the early days to a more
selective and less diaruptive pattern ‘based on analysis of a&ll available
information when assessing the degree'af threat posed by a particular raid.
COVENTRY 's policy for changeover of qu personnel when going from Defence to 8
Action Stations was to minimise the number of moves involved and only to %
permit these in a few selected positions. For example in the case of the
XXAAXXXXXXXXXXXXXXXX the very much greater skill and experience of one over

the other dictated that more would be lost by leaving the less effective man

in the chair than would be gained by trying to maintain continuity.

53. Before discussing the day's evente it is worth examining further the
choice of patrol line for 25 May. As already described, the risk of compromise
of the ship's position after the previous day's successful cperations had
influenced the move some 30 miles to the west. Although the positioning on
2kth had allowed the use of UHF frequencies for air picture reporting it had
to be acknowledged that the greater range from ships in the Sound would
necessitate a switch to HF for the LAAWC net and acceptance of the known
operating difficulties this would create. There was also the question of

CAP control to be considered and on 25th COVENTRY found herself controlling 56
Sea Harrierg on stations that were 'down-threat' OUDOLIXXXAXXXXXXAXAAXXXXXXXK
xxxxxxxxxx | Although notnecessarily a serious disadvantage this was none-
theless a factor to be taken into account.

Sk, Similarly, the distance of the patrol line off land was: the subject of
careful considerations and had to be a compromise between the needs of Sea
Dart, Sea Wolf, CAP control, communications and, above all, an assessment of
the enemy's most likely course of action. The indication was that the
Argentinian air effort directed sgainst San Carlos was generally routed along
the north or south coastlines of West Falkland, but remaining over land. The
resultant choice of a missile trap some 10 miles north of Pebble Island was
therefore deemed best in the circumstances and the most likely to provide
engagement opportunities for both GWS 25 and GWS 30. Indeed from COVENTRY'
standpoint this new patrol line better met Sea Dart requirements than had the
previous day's positioning]
KXXXXXXXXXXXXKXKOXXXXXXXXOXXKXXRRRxxxxxx With the exception of attacks from

Sl
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due south, which at this stage had not been observed, the move to the west

seemed to solve many of the problems of Sea Dart employment about which S
COVENTRY as already described had made several representations toryxxxxxxxxxx gﬁ
xxxx and to xxxxxxxxxxy Furthermore the new position was likely to give an NA-
additional 30 miles WArning yxxxxXXXXXXXXXXXXXXxxxxxxx2ad thereby improve the g
air raid warning service for units in the Sound. Indeed an exchange of

signals on 23/24 May between KXXXXXX. and kxxxxxx indicated that the main
requirements of units in the Sound was for the 42/22 air defence umbrella to

be quite firmly spread in their vicinity and not operating as an interdictory
force at longer range.

SEA DART ENGAGEMENT - 251230%Z

55. During the forenoon the patrol was substantially without incident.

HF voice communications with ships in the Sound were difficult and COVENTRY

have described how they had to work a lot harder than on 24 May to tell their

air picture; HMS PLYMOUTH became their main point of contact and she relayed

the picture to other units involved. The first hint of action came at about

1230 when a report was received from BROADSWORD of 2 hostile air contacts

being tracked over land KXXXXXXXXXXXXXXXXXXXXXXXCOVENTRY detected these targets &,’L
also over land KXXXXXXXXXXXXXXXXXXXXXXXXXXxxxxxbearing 130 (about Green 40
relative) (Annex A, Appendix 4). Contact was held intermittently as the range
closed to sbout 45 miles.

EXXXXEAXXXEXXXXXXXX
mxmnmmmmxmmumxmmmnm
BE0E00 000000000 0000000000000 8 080000000ttty EXEXXNNXX
bbbt bt 22 222 80 0884358000080 0 0888480080880 4000t xxxxxxxxxm}rﬁgmxxxxxxxxxnn

EXXXXAXAXAKXKAAKXXXKXXXXNAXX XXX XX XXX AKX KXKXXK  KXXXXXXXXXXXx , Dowever at
this stage the ship altered course to starboard and temporarily placed the

missile xxxxxxxxxxxxin the bow blind arcs. The target (now seemingly single
on 992) had meanwhile crossed North Falkland Sound and was heading towards
Pebble Island. COVENTRY assessed that the 2 aircraft were flying in close
formation and KX XOOOOKX XXX XX XXX XXX XXX XX XXX XX XXX KX XK KKK KX XX KX XXX XK XXX XKXKKK
XXXXXXXXX £XXXxxxXX | fired a salvo rather
than a single shot XXXXXXXXXXXXXXXXXXXXXXXXKOOXXOOOXX XXX XXX XXX XX XXX XXX XX XXX
B e e e e e et ettt ——
mmmmx!xxtxl“!rfx!“mxxxx)

«x The ship's head was by now approaching south, still turning
to starboard with the launcher bearing to port. The engagement was successful
and BROADSWORD reported having seen a parachute deployed from one of the
aircraft. The fate of the other was uncertain and another report (from
COVENTRY's GDP) may have correlated with one of the salvo of missiles hitting
a rocky iglet to the north of Pebble Island.

56. The turn to starboard during the time immediately before engaging these
targets is a key feature of this action. At face value the ship's original  Od8
course, 090, was quite satisfactory. | Both 9095 had acquired mnd, on & relative ujﬂ'-H
bearing of about Green 40, the targets with their right going movement could
probably have been re-engaged if necessary without an alteration of course.

The logic for the turn INOOXXXXAXXXXXUAXXXKXXXXXXXXXXXY appears to have

centred on a combination of wanting to present a fine aspect to potential

attacking aircraft coupled with a feeling that arce would remain open for

longer if the ship altered course to the West. This turn made it more difficult
for BROADSWORD to get up threat.

- 13 -
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SEA DART ENGAGEMENT 2515302

8. Later in the aftermoon, at about 1530, ships in the Sound reported enemy
air activitv in their vicinitv. BROADSWORD soon detected this raidywononoo ¢
EXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXXXxxxx COVENTRY gained radar -
contact XXXXXAXXXXXXXXXXXX With the target closing through a radar clear gap w‘:o
but still over land and then acquired with 909 XXXXXXXXXXXXYXXYXXX Although
992 contact was lost as the target approached the coast -and merged with radar
returns from high ground on Pebble Island, 909 remained locked on and a single
Sea Dart was fired just as the target neared the northern edge of land. The
moment of incidence took place over the sea to the north of Pebble Island; as
909 contact was lost almost immediately after a flash wae seen on radar and
Doppler tracking ceased, the engagement was judged to be successful. During
this engagement COVENTRY again altered course to the south from an easterly
heading for ressons similar to those used in the earlier attack.

59. nxmmmmmmxxw XXX XA XXX X KA X KK XXX
(O R TEEPHEEEPEIBENEIETEIOEI OIS OO OIS 600060000 000 o e s e s e eeeeeeeeeesesesssssy .j&ﬁ

KXXXXXXXXXXXXXXXXXKXXXXXXXXKXKKXX KKK XKEKKKXK KX XXX XXX XXX XX XXKXX XXX XXX XKKXX v )
This was occasioned by, a report of multiple Mirage radar

B E4S08 308884844

detected by HMS PLYMOUTH in the Sound. However this turned out to be the
Blue Fox radars of an approaching Harrier CAFP section and COVENTRY reverted
to Defence Stations soon after. The afterncon had therefore been quite
successful with COVENTRY underteking two Sea Dart engagements and dealing
effectively with problems created by the proximity of land. The significance
of COVENTRY s alterations of course do not eeem to have been registered in
either ship.

' OO XXX XXX XXX EX XXX XXX XXKKX
X XX KT iccoéﬂmgly“ ooonnaxxyyy forwarned COVENTRY of Rig intentions

XXX XXX XX XXX
at about 71775 and seéttled down to monitor the developing situation JOCOOOXXXXXX
XXX XXX XK XXX 00O N XX XXX XN XX XK XXX XXX K XX RXO00000X OO XN XXX KXX

XN OOOOOOOOON X X XXX XX XX XXX XX XXEXNKL Soon after,
grapout /45, aircraft were defected on 965 radar bearing about %G‘fxxxxm

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX% By their relative movement (very slow

closing rate) it was assessed that thode contacts were the incoming raid
tanking before commencing their attack. Contact was held on 965 radar until
about 1755 when xXXXXXXXXXXXXXXXxxxxxxxx:it was assumed they had gone low for
their transit across West Felkland. Air Raid Warning Red was promulgeted - at
this stage and COVENTRY initiated a DR track on the lost 965 contact.

61. At 1800 exactly the ship went to Action Stations and was then approaching
the eastern end of the planned patrol line, heading 090 at 8 knots with both
Tyne engines selected. Also at this time COVENTRY had control of 2 CAP
aircraft (Red Section from HMS HERMES) which we fregh on task and were 3%
joining from the east heading for their station i(Annex A,
Appendix 6). Meanwhile BROADSWORD detected the incoming raid on 967 Doppler
radar as 2 pairs of eircraft some 10 miles apart tracking east over West
Falkland and initiated link tracks which were indicated to COVENTRY. Although
these tracks did not directly correlate with the stale DR from the lost 965

- 4k -
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contact, COVENTRY was satisfied with the warning provided and was fully
ready for the raid. However, despite persistent searching, firm 992 contact
was not established until the first pair of aircraft came clear of land
flying in echelon port at about 10 miles range immediately to the north of
Pebble Island. (Annex A, Appendix 7, Figure 1). 'Alarm Aircraft - Blind'
was called in COVENTRY's Operations Boom and both the Sea Dart and the MAD(B)
repeatedly indicated the targets to the 909s but, at this stage, without
success. Both radars reported cluttér out to 10 miles but it is likely that
inaccurate TI bearing was the problem.

62. Precise timings are difficult to establish but by this time (1820
approximately) the ship had reached the eastern extremity of ite patrol line

and the COOIXXXXXXXXXXXXXXX  in consultation with the DOONOOOOONYXNXXXX

had already decided to continue heading east as there was no immediate 338
navigational danger and it was apparent from Command open line that action Sy
was imminent., Visual detection of the raid came when the aircraft were some Je']ﬁ
8 miles identified as Skyhawks flying in close formation, very low and, at

the call 'Alarm Aircraft Visual', control of the 4.5" gun was given to the
starboard LAS sight and the target was engaged XXXXXXXXXXXXXOXXXXXXXXXXXXXXXX
AXXXXXXXXXXXLX XXX XAXX XXX AXKXXXXXKXXXK The XUXXXXXXXXXAXXXDProgressively
stepped down the range XxXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXXX
OO XXX XXX XXX X Some 18 rounds were fired in small groups

however visual reports indicated that all fell well short of the target. By

this time both 20mm and small arms fi,re had been brought to bear and the

attacking aircraft had begun a series of evasive weaving manoeuvres. Although
they had been flying directly at COVENTRY when they began their approach,

when faced with a barrage of AA fire they turmed to port and made for BROADSWORD
eventually passing to starboard and astern of COVENTRY (Annex A, Appendix 7,

Figure 3). This pair attacked BROADSWORD with 30mm cannon fire and struck

the ship with one of 4 bombs dropped. 538

63. As thie action developed, XXXXXXXXXXXXXXXXXXXXXXXXXXXXX: vectored hig %P ‘S‘W

section southwest towards the raidXXXXXXXXXXXXXXXXXXXXXXXXX
CAP had flown no more than 5-7 miles when it became apparent that they had too
far to go for a successful interception without straying into BROADSWORD's
missile engagement zone. They were therefore put into a pert orbit some 10
miles northeast of Cape Tamar and held there pending development of further
raids.

6%, At about the time of the initial 992 radar detection when the attacking

aircraft were some 10 miles to the south, yixyxyxoxx ordered XXXXXXXXXXXXXXXX

xxxxxxxxx: to alter course to port believing that he would be better placed 33

to fight the action if he made ground to seaward., However he was advised by &Lg

thexxxxxthat a turn to starboard would serve better to keep weapon arcs open

and thus, before the port wheel had time to take effectxxxxxxxxxxxx gave the O‘W-

order "Come hard pight 140" and ordered speed to be increased to 15 knots.

Thus, by the time the first pair of enemy aircraft overflew BROADSWORD, their

relative bearing from COVENTRY was abbut Green 150 although 4.5" fire was

checked when they were on COVENTRY's starboard beam (Annex A, Appendix 7,

Figure 4

- O OO R X X XXX XXX XXX XXX

65. OO0 XON00000GNCNNCX 0 xxxxﬁ%%ggixxxx

PSS EE IS0 0000008808008 0800080 ettt tetitetnsestettesssstssirssnss

1808888850808 00800 8484060808888 ﬁﬂﬁ
XXX

OO X O X X X Y X X OO N X XXX XXX XXX OO X XX X XXX XX N XXX KX KX XK NX

X X OO XX OO XX X X XX XX XXX XX KOO XX XX XXX XY
OO XXX XXX XXX XXX XXX XXX XXX XXKXN




m

66. The final moments of the last attack have proved very difficult to
reconstruct in any accurate detail. There wag, no doubt, some measure of
confusion. The time interval between the 2 pamirs of enemy aircraft was no

more than 90 seconds and although the approach of the second pair had been
detected on 992 radar at some positions in the Operations Room (Annex A

Appendix 7, Figure 5) in other key areéas their presence was not apparent

until the visual sighting was made and broadcast by which time they were only

b-5 miles at the most from COVENTRY (Annex A Appendix 7, Figure €). When
detected on 992 they were over the north coast of Pebble Island crossing fast

from right to left some 8-10 miles from the ships and as they turned towards
attention was still directly largely at the retreating first pair. In COVENTRY, 53§
3 more oOr less simultaneous attempts were made to engage the approaching raid 54
and these are described separately in the following paragraphs although the 0
exact sequence and overlap cannot be confirmed. Also at about this time XXXX 64*#
KXXXXX gave a final ogder to alter course to starboard which XY NXX¥XNXNHAXXAXXXAX
XxXXxxx¥xxx did using 35 of wheel. X¥XXX¥xxxyy may have been reacting to the

first pair of aircraft departing to the southwest. He alsc thought he saw

another radar contact to the northwest. XNOXNXXNNNXXXXXXXXXXXXXX¥'initiated a
change from Tyne to Olympus drive which was never completed. This did not

affect the ship's manoeuvering.

67. Soon after 992 detection of the second pair and after brief consultation

with the YYOXXXYXXNAXXXNXXXXXYXXEYAXXYXXY began to vec his CAP section

towards the secona raid in preparation Ior adXXXXXXX¥XX¥X¥interception. They

had once again flown only a comparatively short distance when they were hauled 538
off, this time on the MIOXXXXXXXXXXXXXXxX own initiative when he heard the

call 'Birds Affirm' over Command Open Line (Annex A Appendix 6). The CAP was o
then put into another orbit to await further instructions which were in the

event overtaken by the failure of the impending Sea Dart and Sea Wolf engage-
ments. At the stage they were diverted, the CAP section had only about 4-5

miles to fly to the interception point, itself on the very edge of BROADSWORD's
MEZ. The XxX¥XXXXXXX was very clear that, in the absence of a COVENTRY directive,
he would have broken off the attack before penetrating the Sea Wolf danger zone.

68. Although it appears that the aircraft were painting on 992 from some

8-10 miles range the Target Indication Operators were not alerted to their

presence quickly enough to enable 909 to make a timely acquisition; furthermore m
it is probable that the Aft 909 was placed im blind arcs at a crucial moment

by the ship's turn to starboard. The 4.5 gun was therefore put to follow{fmxmé
XUXXAKAKXKXXXNNXANAXNKXXXKYR target and both close range weapons and the 4.5

opened fire slmost simultanesously. However the fire was checked after only

3 rounds when it was reported that the was in degresaiun. BERRRTEXRETNY
manxnxnnnxmmxwmxmmn&?xx
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69. Finally as the incoming raid closed to less than 3 miles, possibly

closer, the Sea Dart was fired but as is now evident from BROADSWORD's Ciﬁ&
GWS25 video tape, the launch angle and bearing of the missile appeared to

be very wide of the approaching target. The sequence of events in this

firing is obscure XXXXXXXXXXXXXXXXXXXOOKXXXXXXXOO0XX XN XXX XLX XK KXXXXXXXXXXX
CXXXXXXXXXXXXXXXXXXXXXXXXXXXKXXXXXKXXXXXXXXXXX KXXXXXxxxx: In the framtic efforts
to engage the enemy now at very short renge it is posEible that the 909
aciuisition was on land or clutter and as a result nothing was achieved. Some
16 seconds later the ship was hit by 3Omm cannon fire from the lead aircraft

of the pair and almost immediately afterwards by 3 out of 4 bombs dropped at
very low level by both aircraft (Annex A, Appendix 7, Figure §).

70. The engagement from BROADSWORD's point of view was equally frustrating
and confusing. £She had a good air picture initially. KXXXXXXXXXX ;ii
XXX XA XXX X XXX XXX TR KA XK XX LKA XXX XXX AKX XX KKK XXX LXK XXX KON KK G)

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX KXXXXXXXXXXXXKXXXXXXXKXXXXXXXXXXXX
This frustration and a bomb hit aft did much to cloud the clear picture.

?1. The xxxxxxx» was not aware of COVENTRY's alteration of course to starboard
although it had been signalledXxxxxXXXxXXX:(UHF). xxXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXKXKXXXXKKXXKXKXKXKXXKXKXKXKKKK XXXKX XXX XX KKK KX KK KXK KX XX KKK KX XK XK KX KKK
XXXXXXKXXXKKXXXXKX KKK KKK XXX KX XK XXX XXXKXKK XXX AKX KKK KKK XXX XKL KKK XX KKKKX 39
XXXXKXXXXXXXXXXXKXXXXXX XXX XX XXX XKXXXXXXXXKKKX

O OO O O X O O A N XX AN A A E KA EE XA AKX AN A AN KA AKX AKX XK KK XK AKX (539
XXXXXXXXXXXXXXXXXXXXXXXX KX XXX KKK x OHN
XEXXXXXKXXXXKXXXKKXXKKKX XXX XKXK XXX XXX KXKKKXX KXKXKXK XXX KX XXX XXKXXXXXXXKXXXXXXX

72. ThexxxX, in the absence of other instructions from the Operations Room,
followed COVENTRY round to starboard in a wheel manoceuvre slightly inside the
wake. This put BROADSWORD prggrassive%y down threat from the second pair of
aircraft approaching from 175 - ie 20" to the left of the first pair (see
Annex A Appendix 7).

73. XXX XXX XXX XXX XK EX X XXX KK XXX XXX XXX KXXXKXX 82
JEEEEIAPEEEI IR EEEINELEIEEIPIEE LI IE IO P IR 80 8400880848808 08408000080840004404
EE 4848884808000 0 080800800ttt t ettt sttt ettt P ittt ssssnstitsssdesssssotessssssss
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