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)
1e I deeply regret to report the circumstances of the loss of

HMS SHEFFIELD, under my ¢ » in accordance with your signal
ABA/IOF/25A 1010147 May 1982. »

2. ' Whilst engaged in Operation CORPORATE, HMS SHEFFIELD was on
AA picket duty 18 miles up threat of the RN Task Force in the
Falkland Island's Total Exclusion Zone declared by Her Majesty's
Government. At 1403Z on 4th May, she was struck amidships by an
airlaunched EXOCET missile fired from an Argentinian Aircraft.

3. ~ The circumstances of this attack until SHEFFIELD sank 5} days
later are described at Enclosure 1 to this letter. - Conclusions

and recommendations are contained at the end of the main paper.
Significant highlights however are summarised below.

CONCLUSIORS

4, In the 33 minutes between first indication of possible enemy
air activity and missile impact SHEFFIELD attempted but failed to
acquire one of the 2 targets with Radar 909 when the GWS30 system

was fully operational.
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5. Chaff D was not fired at the raid, which because of its fhight .4
profile and range, was misidentified as Mirage III. Chaff D stoek IHAE
onboard were too low. k- X W o A
- wr ey

6. XXXXXXXXXXXXXXXXXXXXXX XX XXX XXX XXX XXX XXX XX XXX XXXXXXKXX XXX XXX XXX IXXXKK '3&6
XXX XX XXX XXX XXX XXX XX XXX XXX XXX XXX XXXXXXX _

7 This sappeared to be a competently conducted low.level, fast
manoeuvring landbased attack with missile release at 7-8 miles.

It was apparently conducted without real-time airborne third party !
. targetting but fatBev selection was:probably: mere-by luck.than judgement.
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9.  One hit by an EXOCET caused the loss of HMS SHEFFIELD.

10. ‘To a great extent,. the source of considerable quantities of
dense smoke and intense heat is thought to have been the unspent
portion of missile propellant. : . ' :

1. A major contributory factor to SHEFFIELDs insbility to
contain the fire was the total loss of Ship's Firemain on missile
impact. This was never regained. :

/12.--



12. Had the ship been at Action Stations for this attack more
men would have lost their lives. .

13. The number of Survival Support Devices carried onboard was
inadequate. - _ ‘ '

RECOMMENDATIONS | _
14, Every effort should be made to make more Chaff D available

to the Pask Force so that it may be fired against all enemy raids -
detected inside 50 miles before identification (or misidentification).

15. In the absence of point. defence systems GWS30 reaction time
must be reduced and the number of injections required to enable
909 to acquire a low. level target must be reduced.
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A7. . The firemain should be isolated in NBCD States 1 and 2.

.18, - Mhe CO2 drench system shotld be modified ‘to sllow full '
operation from the upperdeck, o T R _ ‘

49. . 'A full sized forecastle hatch is required in a Type 42.

i'i‘_.-20. " The 2 deck p'assagewéy doors currently marked 'Z' should be
rédesigaated X', vt e U e Lyt R T ST S

21, 'The mumber of Survival Support Devices carried onboard should
'be greatly increased. .. - .. oot :
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